
CCAI Delegation to Uganda
May 24th- 28th, 2004

Delegation  Members: The  delegation  was  led  by  Senator  Mary  Landrieu  (D-LA)  and congressional staff representing her office and four other offices including: Senator Rick Santorum  (R-PA);  Senator  Evan  Bayh  (D-IN);  Representative  Robert  Wexler  (D-  FL); Representative Donald Payne (D- NJ) traveled with the delegation.  Members of the CCAI board  of  directors:  Barbara  Walzer  and  Paul  Singer  and  CCAI  staff:  Kerry  Hasenbalg, executive director of CCAI, Wendy Cosby program director, and Katherine Pace, program manager were also part of the delegation.  
Goals and Objectives:

• To understand the core issues which have led to the large numbers of orphans in Uganda.
• To determine ways in which the United States government can support the efforts made by Uganda to improve care of orphans 
• To determine ways the United States can help treat the identified core issues that have  separated  children  from  their  parents  and  help  identify  ways  in  which permanent, safe and loving homes can become a reality for more orphans in Africa.   
• Demonstrate that the U.S. government is a strong advocate of international adoption for  children  who  cannot  be  adopted  domestically  and  who  would  otherwise  be raised in institutions or other non-permanent care.
• Encourage  the  Ugandan  government  to  re-examine  the  adoption  laws  requiring adoptive parents to live in Uganda for three years before being able to legally adopt a Ugandan child.
• Encourage  the  Ugandan  government  to  ratify  The  Hague  Convention  on  Inter-country Adoption.

Overview:In Jinja and Kampala, the delegation visited several orphanages and babies homes where children  who  had  been  orphaned  due  to  HIV/AIDS  were  living.   Delegation  members visited with directors of these homes and held children ranging in ages of a few days to three years.  Trip members were moved by the realization that the dozens of babies they saw  at  these  homes  represented  hundreds  of  similar  homes  throughout  Uganda.   In 
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addition, the delegation was able to get a glimpse outside of institutional approaches to the problem by visiting an average rural family dealing with orphaned children as a result of the AIDS crisis.  Members visited the village of Kyabirwa ten miles north of Jinja, where they  were  graciously  welcomed  to  the  home  of  Christine  Nampandu,  a  rural  mother struggling to care for her eight children after losing her husband to HIV/AIDS. At  the  Elizabeth  Glaser  Aids  Pediatric  Foundation,  located  at  Mulago  Hospital,  the delegation was educated about ongoing research to reduce mother to child transmission of HIV/AIDS.  Trip members heard several testimonials from mothers with HIV/AIDS.  These gripping stories recanted the painful lives of those living with HIV in Uganda, a country where less that 2% of infected persons have access to anti-retroviral therapy.  Some stories included ironies such as the fact that unexpected access to antiretroviral treatment leaves many patients unable to purchase the increased amount of food their recovering bodies demand. The delegation’s time in Kampala ended with a visit with the board of UWESO, Uganda Women’s Efforts to Save Orphans.  The leaders of UWESO shared with the CCAI delegation how Uganda, led my first lady Janet Museveni, is now in its second decade of finding homes for children who have lost their parents.A portion of the trip was spent in Soroti, a town in eastern Uganda where the LRA swept south of its usual area of operations to launch a surprising attack in June of 2003.  Upon arriving  in Soroti,  the delegation went to a UNICEF sponsored rehabilitation center for children abducted by the LRA.  Children were divided into smaller private settings where translators  enabled them to  share  their  testimonies  of  being  abducted  and  forced  into service by the LRA.  The testimonies included stories of rape, severe physical abuse and torture;  being  forced  to  kill  and  carry  heavy  loads  for  long  periods  of  time.   It  was particularly powerful to realize that these stories, as horrific as they were, are even more pronounced and frequent in more Northern towns such as Gulu and Kitgum where the heart of the LRA conflict rages.  The delegation’s planned visits to both Kitgum and Gulu were  cancelled  by  the  US embassy  in  Kampala  due  to  rebel  attacks  on  the  eve  of  the delegation’s arrival in country.Following this visit, the members traveled to another site in Soroti where Global Care, an affiliate of Global Care UK, houses and cares for children displaced and separated from their families due to last year’s LRA insurgency.  This facility accepts children from the rehabilitation center and other places who officials have yet to successfully return to their families.  Many families scattered when the LRA invaded their villages.  Some parents were killed; others have no idea that their abducted children have been rescued and are now in rehabilitation centers.  Global Care offers a caring environment for children in this ‘in 
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between’ time and hopes to establish a permanent solution for children who had lost both their parents and have no families to return to.During a brief lunch in Soroti, representatives from various NGO’s working with children in northern Uganda sat with the delegation to discuss what they were doing and their needs as the conflict continues.  Finally, the trip members visited an Internally Displaced Peoples camp to see the conditions in which people are forced to live due to the insecurity that plagues their home areas in the outlying villages.  The delegation was able to present the head of the camp with small gifts of bundles of clothing and soccer balls to disperse among those living in the camp.  There were several opportunities throughout the trip to discuss orphan issues with government officials.  The delegation met with the Minister of Children Affairs, Minister of State Finance, Planning and Economic Development, Minister of State, Ethics, and Integrity and the Minister of State Education & Sports.  The delegation had the honor of meeting with President Yoweri Kaguta Museveni.  The Archbishop of Uganda, Henri Orombi, hosted a luncheon in honor of Senator Landrieu; and the U.S. Ambassador to Uganda, Jimmy Kolker, hosted the entire delegation at his home for dinner.  He and several officials from the U.S. embassy accompanied the delegation to many of the meetings and visits throughout the trip.  
Outcomes:The trip was very successful in identifying key areas where the United States can support the  Ugandan  government’s  efforts  to  prevent  more  children from being  orphaned  and understanding how Ugandans are helping find safe and loving homes for the millions of children orphaned due to several systemic issues.  The timing of the trip came just as the conflict in northern Uganda is gaining national attention.  The delegation was able to bring back  written  testimonies  of  children  abducted  by  the  LRA  that  will  be  filed  in  the congressional record.  Senator Landrieu and the congressional staff are prepared to ensure that appropriations are  made  for  fences  to  be  built  around  compounds  and  buildings  where  the  night commuters sleep in the town of Kitgum.  The night commuters are children who walk from their villages into town each night, often up to five miles, to sleep in safety and decrease the likelihood of being abducted by the LRA.  These fences will protect the children while they sleep at night and prevent the LRA from easily attacking and abducting them into their service.  

CCAI ● 311 Massachusetts Avenue, NE, Washington, DC 20002 ● 202.544.8500 ● 202.544.8501 (f) ● info@ccainstitute.org ● www.ccainstitute.org

mailto:info@ccainstitute.org


As a result of this trip and many meetings, CCAI has promised to send, at their request, the appropriate ministerial officials follow up information on the Hague Intercountry Adoption Treaty to further encourage them to ratify the treaty.  Upon  returning  from  Uganda,  CCAI  was  asked  to  host  the  President  of  Uganda  at  a reception  in  his  honor.   Senator  Landrieu  is  hosting  the  reception  at  her  home. Congressional delegations continue to be an essential part of improving issues related to child welfare and adoption between nations, identifying core issues creating orphans and how  to  prevent  the  continuation  and  to  encourage  governments  and  citizens  such  as Uganda to consider international adoption as an option for children orphaned in their own country.   Each  trip  offers  congressional  leaders  the  opportunity  to  gain  experiential knowledge of issues affecting orphans in the country they visit and the faces and stories of real children to share when they return.     
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